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Learner Outcomes

• Strategy vs. Operations
• Be able to differentiate between anesthesia 

practice models
• Understand the various functions of business 

operations in independent practice
• Be able to describe the vendor/client dynamic 

in anesthesia practice
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What Your Facility Administrator Wants



What Your Facility Administrator NEEDS



Strategy Lessons

2018
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Strategy Lessons

In 2022 there were 3 anesthesia 
practice acquisitions.  



• Clinical Operations
• Tactical Operations

Military

• Clinical Operations

ACT

• Clinical Operations
• Business Operations

Independent 

Practice Structure Summary



Anesthesia Practice 
Models

Anesthesiologist 
only

• Physician administers all 
anesthesia  

Anesthesia Care Team 
(ACT)

• MD medically directs 2-4 
CRNAs

Collaborative
• MD & CRNA work together

CRNA only
• CRNA’s administer all 

anesthesia



Owner/Operator

Business Operations
• Leadership
• SWOT Analysis
• Corporate Structure
• Contractual Relationships
• Benefits
• Policies and Procedures
• 3rd Party Contractors
• Relationships

Clinical Operations
• Leadership
• Service Deliverables
• Data Metrics



Clinical Operations

• Leadership
– Clinical Leadership 
• Facilitate OR workflow
• Serve on clinical committees
•  Assist with developing institutional policy and 

procedure



Clinical Operations

• Service Deliverables
– How many anesthetizing sites
– Staffing 
– Call coverage
– Pain Service
– Active Management of OR Efficiency



Clinical Operations

• Data Metrics
– Reportable and Required
– Drive OR Efficiency 
– Predictive Analytics



Business Operations

• SWOT Analysis
– Strengths
– Weaknesses
– Opportunities
– Threats

Politics, Practice, Payors, Policy



Business Operations

• Corporate Structure
– C Corp
– S Corp
– LLC (P)
– Sole Proprietor



Business Operations

• 1099
– IRS qualifying criteria 

(20 point test)
– Pay for own benefits
– Deductions
– Pre-tax dollars

• W-2
– employee
– Benefits 
– taxes withheld
– (FICA, SS, income)
– Minimal deductions



Business Operations

• Contractual Relationships
– Group (Partners)
– Facility (Hospital, ASC, Office)
– Insurance (Managed Care Contracting)
– 3rd Party (Legal, Accounting, Billing/RCM, AMC’s)



Business Operations

• Benefits
– Health
– Life
– Disability (Long/Short)
– Malpractice
– Professional Dues
– Continuing Education
– PTO
– Travel/Mileage/Auto



Business Operations

• Policies and Procedures
– Consistent with Accrediting Agencies (JCAHO,DNV, 

AHCQ, AAAHC, OSHA)
– Non-restrictive
– Due process 
– Approved by partners
– Create a standard of care (liability?)



Business Operations

• 3rd Party Contractors
– Lawyers
– Accountants
– Billing Companies
– Locum Agencies (recruitment, vacation coverage)



Business Operations

• Relationships
– Patients
– C-suite (CEO, COO, CFO, CNO, CMO)
– Surgeons
– OR Director
– Nursing



There are no secrets to 
success.  It is the result 
of preparation, hard 
work, and learning 
from failure.
- Colin Powell

Perseverance is the 
hard work you do after 
you get tired of doing 
the hard work you 
already did.
- Newt Gingrich



• ..Good leaders take care of their people. Poor 
leaders take care of customers. 

• Good leaders create an environment where 
their people want to serve. Poor leaders put 
checks in boxes…
– Tom Chenowith, CRNA, MSN, COL USAR
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